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From Records to Reports: 
Turning data into visible impact
Session Objectives
Build a clear path from raw data to impactful reporting.
Use real-time reporting to drive strategic decisions.
Design visuals and dashboards that resonate with your audience.
Explore akoyaGO examples (+ a bonus Power BI dashboard).
Leave with tools to enhance quarterly, annual, and ad hoc reporting.
Discovery Thought Process
Use this framework to guide your reporting strategy:
Define the audience/key stakeholders: Who do I provide reporting to?



Clarify the purpose: What do they care about? What level of detail do they need?



Answer key questions: What do we need to know to fulfill that purpose?



Align with strategic priorities: How does this reporting connect to our mission?



Figure out frequency & format: How often is the report needed? What format fits best?



Take inventory of existing data: Do we already collect this data? Is it clean, current, and accessible?



Modify and design accordingly.
Data Metrics Brain Dump
Grants
Awarded, dollar amount, by program, by priority, by region, by population served, decline rate, by # impacted
Average grant size, multi v. single year, new v. repeat, unrestricted v. restricted
User experience: Time from application to decision, time from approval to disbursement
Strategic priority or organizational objectives (i.e., critical measures)
Financial Performance
Endowment growth
Administrative cost ratio (overhead v. programs)
Fund balances by type (donor-advised, scholarship, etc.)
Fund inflows (donations, new gifts, contributions)
Fund outflows (grants, fees, expenses)
Budgets and payments
Donor Tracking & Cultivation
Active fundholders, new funds opened
Donor retention rates
Donor contributions & type (cash, stock, planned, etc.)
Donor touchpoints/interactions


Types of Reporting
Board meetings
Monthly reporting (e.g., board report)
Donor updates
Internal reviews
Strategic planning
Annual report
Other (custom reports):
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